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Essence Optimism

Essence Pessimism

Influence OptimismInfluence Pessimism
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Tertiary 
Education

Globalisation

Knowledge 
Economy

Demographics

Consumer 
Trends

Technology

Work

The Need 
to Green

 Customise and 
personalise

 Technology that 
enables

 Openness and 
collaboration

 Ways of Working
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 Customise and 
personalise

CUSTOMYZED
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CUSTOMER-MADE

Co-creation is alive and kicking

SNACK CULTURE

Deconstructing products - smaller, faster, cheaper
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INTENTION

Transparency of intentions is the Next Big Thing

 Technology 
that enables
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http://florian-michahelles.blogspot.com/2009_05_01_archive.html
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• Always in our pocket
• Powerful and inexpensive
• Communication-first devices
• Full-featured e.g. Cameras, GPS, internet
• Easy to download content into
• Open to external input & output

CELL PHONES ARE:

Missing:  Imagination & Funding
© 2004 Marc Prensky

ALERTING

Crème Brûlée Cart 
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Photo: http://www.cyberpunkreview.com

Where will technology take us?

 Openness and 
collaboration
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 Ways of 
Working
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ON

Text’nDrive
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• Director of Emerging Thought
• Chief Zookeeper - of people

• Creative Undertaker

• Thought Jockey

• Chief Imagination/Ideas Office*

• Hacker Relations Manager

• Valuer of Intangible Assets*

• Human Interface Manager*

* Job already exists www.annimac.com
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 Body part maker

 Old age wellness manager

 Memory augmentation surgeon

 Space pilots, tour guides and architects

 Vertical farmers

 Virtual clutter organiser

 Personal branders

 Narrowcasters

 Time broker/trader

Shape of Jobs to Come, Fast Future
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Swinburne’s Future Journey?

Societal Culture

Trad Mod CC

Trad

Mod

CC

U
n
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ty
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Howard’s 
End Legend of 

Sleepy Hollow

Wall Street

Hello, Mr 
Chips!

Jurassic Park

Things to 
Come

A Fish Out of 
Water

2012+

2012+

2012+1992

2002
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Single view of university work

Fragmented view of university work

Universities
not valued

Beating your head 
against a brick wall

Jurassic Park

Universities
valued

It shouldn’t be this 
hard…

Beyond the Divide
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 Globalisation and community
 Demographics – ageing population, mobile 

population
 Technology – convergence on mobile devices
 Workforce – conscious business, new 

leadership paradigms, employee 
expectations

 Education in society and how it is valued
 Education as an industry and how it operates
 Learners – expectations, consumer trends, 

generational trends
 Funding for education
 Regulation and autonomy
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Back to Work
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 Scan 
often, scan 
well

 Invest more 
time in doing 
this…
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 …as well 
as this.
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Contact Details

Maree Conway
http://www.thinkingfutures.net

maree.conway@thinkingfutures.net

Tel: 03 9016 9506
Mobile: 0425 770 181

Skype: mkconway1

Building Strategic Futures Guides:

Getting Started with Futures
Environmental Scanning

http://www.thinkingfutures.net/guides1


